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INTRO
If you own a laptop that’s more than 5 years old, it’s already 

considered a dinosaur. Spreadsheets are coming up on 40 

years which pretty much makes them Earth’s first multicellular 

organism. (Ha! See what I did there?)

You may be thinking, “Why are spreadsheets bad? Sure they’re old, 

but if it’s not broke don’t fix it. Right?” Keep reading. By the end of 

this Ebook, you’ll agree that when it comes to HR, spreadsheets are 

broken and there’s no fixing them. The best way to save time and 

money is stepping out of the ‘80s and into today. 
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I wasn’t being figurative when I said that spreadsheets are broken. 

Almost 90 percent of spreadsheets have significant mistakes. That’s 

a whole lot of untrustworthy information and it costs U.S. companies 

billions of dollars. 

Here are a couple of reasons why spreadsheets are so prone to error. 

 » Simply using spreadsheets opens the door to big errors

 » Nobody does spreadsheet audits

Spreadsheets are too easy to mess up. A single keystroke mistake can muff 

up all the information in your spreadsheet. There are two solutions to this 

problem. You could spend hours checking and rechecking everything in your 

spreadsheet, or you could get some HR software, like EddyHR, that doesn’t fall 

apart with every typo. I’d recommend that second option.

If you’re going to be working in spreadsheets, it makes sense to periodically 

make sure that the data inside them is accurate, right? Ya, but nobody does it! 

And even if you did, spending time auditing spreadsheets is not what HR people 

are paid for.

MOST OF THEM
ARE BROKEN1
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One of the biggest jobs in HR is hiring. Corporate job openings GET AN AVERAGE OF 250 RESUMES EACH, 

and that’s just too many applicants to keep track of on spreadsheets. We’ve found that people who 

hire with spreadsheets frequently drop the communication ball and lose good candidates because of 

spreadsheet issues. 

With some good HR software like EddyHR, keeping track of candidates is all drag and drop, so you can’t lose 

track of people. Candidate messaging is done through the platform, so there’s no need to worry about who’s 

court the ball is in.

When gathering new-hire information in spreadsheets, you have to input all the information by yourself. 

Sending over the spreadsheet with every employee’s information for the new-hire to fill out is just a bad idea.

This is the age of self-service, your employees should be able to onboard themselves. It saves you time and 

cuts out the need for a middleman.

THEY’RE BAD
AT HIRING2
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You could chalk it up to our modern plague of impatience, or just higher expectations of what we want 

our technology to do for us. Either way, outdated information is a pain in the neck. When we’re looking at 

employee information, we expect to see the latest version. It’s hard to be sure about that in spreadsheets.

Another thing that should be a given in today’s workplace is shareability. This is one place where Google has 

actually done really well. Their sheets are very shareable, but they’re still spreadsheets and fall short in lots 

of other areas. (Spoiler Alert! Security is a big one)

Sharing spreadsheets is a royal pain. There are ways to do it, but usually, it means copying the spreadsheet 

and emailing it to someone. The problem here is that by the time the spreadsheet is shared with everyone, 

you’ll have 30 repeat spreadsheets instead of one master info source. 

HR software, on the other hand, keeps everyone updated without an angry mob of spreadsheets. Each team 

member gets access to the latest information instantly with just login credentials. There’s no need to keep 

track of endless versions of the same spreadsheet, and sharing is done automatically.

SHAREABILITY/REAL-TIME 
INFORMATION3
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Spreadsheets were built to store and manipulate data, and that’s pretty much it, but there’s a whole lot more 

to dealing with people than just data. As an example, spreadsheets can’t store documents. If you’re in an HR 

role, you’ve got lots of documents and you need somewhere to keep them all.

Make your HR efforts less fragmented by losing spreadsheets, filing cabinets, and the four other outdated 

processes you use every day. There’s a way to get it all in one place. It’s called EddyHR.

FUNCTIONALITY4
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If you’re a tiny startup with three employees and plan on staying in tiny startup mode, 

then sure, a few spreadsheets would probably do the trick. If you plan on growing your 

business, hiring employees, and leading a team, there’s just no way. 

Your spreadsheets will become an organizational bottleneck because they’re awkward to 

share and slow to work in. The more spreadsheets you have and the more information you 

need to share, the more painful this bottleneck becomes. 

As your business grows, your tools should be able to grow with you. Managing and sifting 

through tons of spreadsheets is not how a growing business leader can afford to spend their 

time. Wasted time is lost opportunity.

THEY’RE NOT
SCALABLE5

8



Companies hold extremely sensitive information, especially the HR team. Banking information, salary, home 

addresses, social security numbers, and the list goes on. This is information that employees trust you to keep 

safe. Excel is a poor way to do that. 

It’s true that you can password protect your spreadsheets, but these days, that is a pretty meager defense 

against some pretty sophisticated hacking techniques. 

This sensitive info should be encrypted and otherwise protected with cutting-edge software security so you 

and your employees can trust that their information is well kept. 

SECURITY6
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Another security-related concern is spreadsheets’ lack of role-based 

permissions. An employee either has access to all of the information, or they 

have access to none of it. With a good HR software solution, people have 

access to certain employee information depending on their role.

HR managers would be able to see everything they need like salary, 

performance history, and notes, along with everything else. Coworkers could 

just see what they need like direct reports and some contact info.

ROLE-BASED
PERMISSIONS7
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Spreadsheets are two-dimensional. HR and the people they serve are not. 

This means that to stand any chance of having spreadsheets house your 

employee information, you’ll need a ton of them.

There’s no way that a single spreadsheet can tell you everything you 

need to know about your employees. Chris Parkin, the HR Director at 

an addiction recovery center, had “spreadsheets upon spreadsheets” of 

employee information and said it was “horrific” to work in them.

There’s just too much to keep track of for you to have a fragmented 

system like spreadsheets. You can save hours every week by losing 

spreadsheets and keeping all of your hiring and people management 

stuff in one organized place. 

If your HR experience working in spreadsheets is anywhere in the ballpark 

of horrific, just know that it doesn’t need to be.

THEY BECOME
DISORGANIZED8
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There are tons of measurable ways that spreadsheets throw away time 

and money, but there are also things about spreadsheets that waste time 

and money more discreetly. This “soft” waste translate into hard losses 

for your company. 

Spreadsheets may get the job done for you, but there’s a reason that 

you don’t see people driving Model T Fords to work every day. There are 

much better ways to get around now.

For example: 

 » They don’t look good

 » Not user friendly

 » Not fun to work in

These spreadsheet pitfalls may not seem like a big deal; but compared to 

a program that does look good, is user-friendly, and people actually enjoy 

using, there’s a big difference. You’ll spend less time accomplishing the 

same tasks, and you’ll find that you enjoy your work more.

HR shouldn’t be suffocating and it doesn’t have to be. Spending time 

in spreadsheets is definitely suffocating so get out of them. 

SOFT REASONS THAT
TRANSLATE INTO
HARD LOSSES9
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CONCLUSION
To recap, most spreadsheets are broken, they’re bad at hiring, they’re tough to 

share, they can’t do what you need them to, they won’t scale with your business, 

they’re not secure, they’re tough to organize, and they are suffocating to the user.

See how our all-in-one HR solution, EddyHR, can help you get out of the time and 

money siphon called spreadsheets.
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Try for free!

www.eddyhr.com


